
 
 

MEMORANDUM 

 
TO:      State Leaders  

FROM:     Gay Anderson, SNS  Patricia Montague, CAE 
    President   Chief Executive Officer 

 

DATE:     October 22, 2018 

RE:       Amendments to State Affiliation Agreements 

                   

As you know, the State Affiliation Agreement (“SAA”) documents and captures the relationship and 
responsibilities already in existence as a result of the long-standing affiliation between SNA and the 
state associations, for the benefit of both national and state leadership as well as national and state 
staff.  The SNA Board of Directors is committed to maintaining a strong and united association that 
serves and represents school nutrition professionals across the country.  This goal is critically 
important now more than ever given the challenges child nutrition programs will face in the near 
future due to the ever-worsening Federal debt and the resulting increasing risk of funding cuts.  This 
past week, the Administration announced a goal of reducing all Federal agency budgets by five 
percent, including targeting entitlement spending.  The SNA Board of Directors is also committed to 
ensuring that the SAA strengthens our affiliation and our common objectives. 
 
At its Fall meeting last week on October 18-19, 2018 the SNA Board of Directors devoted substantial 

time discussing questions and concerns regarding various aspects of the SAA identified by state 

association leaders.  With the goal of protecting school nutrition programs, the Board of Directors 

considered and approved some amendments to the SAA to provide flexibility and clarity that benefits 

our state affiliates.  The SAA was designed from the beginning to allow amendments that may be 

necessary in light of ongoing experiences, while avoiding the necessity of entering into a new SAA 

from time to time. 

Amendments to SAA 

Attached are the amendments to the SAA.  Below is a brief summary of the amendments.  We believe 
that you will find these amendments helpful and beneficial to your state association. 
 
Section II. Membership 

• Membership Categories – The amendment clarifies that while state affiliate membership 
categories are required to align with SNA’s membership categories, additional membership 
categories that do not overlap with SNA’s are permitted. 



 

 

• SNA Membership – The amendment modifies the language so that only voting members of state 
executive boards are required to be SNA members. Non-voting members are not required to be 
SNA members. 

• Direct to National Membership Processing – The amendment clarifies the language to state in 
Section II. Membership C., “including but not limited to, state dues, “SNA dues, and SNA 
processing fees, …”. 

 
Section IV. Obligations of Affiliates, B. Articles of Incorporation, Bylaws and Other Requirements 

• Organizational documents – The amendment clarifies that a state affiliate’s organizational 
documents specifically are the state affiliate’s bylaws, its Articles of Incorporation and the IRS 
Nonprofit Determination letter. 

• Bylaws  
o The amendment provides more time for states to finalize their proposed bylaws 

amendments by reducing the 45-day SNA review period for proposed changes to state 
bylaws to 30 days.   

o Some states have asked why SNA is now requiring states to send in proposed bylaw 
amendments for SNA to review. SNA’s bylaws have always required that state affiliate 
bylaws not conflict with SNA’s bylaws.  The review by SNA, which was included in the SAA 
since it was introduced in May 2017, provides additional support to states to minimize risk 
and ensure that bylaws not only do not conflict with SNA’s bylaws, but more importantly 
are compliant with federal and state laws.  This is a common best practice in affiliate 
relationships.   

• SNA State Association Bylaws Checklist – The amendment specifies that the SNA State Association 
Bylaws Checklist is an addendum to the agreement and will remain in effect until the SNA 
Delegate Assembly votes to amend SNA bylaws, which may require changes to state bylaws for 
consistency with SNA bylaws. 

 
Section IV. Obligations of Affiliates, D. Insurance 

• The amendment clarifies that directors and officers and umbrella liability coverage are required. 

• The amendment clarifies that other types of insurance listed in the SAA are examples of coverage 
that should be included if applicable, either in specific policies or under general/umbrella 
coverage. 

 
Section IV. Obligations of Affiliates, G. Support of National Advocacy Efforts 

• The SAA currently states that state affiliate board members may not publicly oppose SNA’s 
national advocacy plans, objectives, statement or Position Paper. 

• The amendment addresses state leader’s concerns that they cannot control state board 
members’ actions when representing their school districts. The amendment clarifies that this 
requirement does not apply to board members when speaking as directors in their school district 
and not representing state affiliate board. 

 



 

 

Section VII. Indemnification 

• While it is not necessary for the reasons outlined below, SNA is amending the SAA to provide 
mutual indemnification for SNA and the state affiliate.   

• Indemnity provisions in contracts are designed to protect a party to the contract against legal 
claims by third parties. As a highly visible national organization, SNA may be held responsible by 
third parties for certain actions arising from its state affiliates. In the past, some state affiliates 
have failed at these critical tasks. Third parties, including but not limited to government agencies, 
may seek to hold SNA responsible for such failures.  

• In contrast, SNA’s obligations in Section III of the SAA consists of programs and services provided 
to the state affiliates.  A third party could not file a claim against the administration or delivery of 
SNA’s program and services – such as membership processing, the Awards program, the Future 
Leaders Program, Webinar Wednesdays, SNAC Bites, the Members’ Only section of the website, 
professional development/education sessions at conferences, etc. – to the state affiliate. 

• While state affiliates themselves may have legal claims against SNA for any failure to provide 
these services, third parties are not able to bring any claims against state affiliates if SNA does not 
provide these services to the affiliate. 

• Nevertheless, SNA has responded to this frequent question raised by state affiliates by providing 
mutual indemnification.  
 

Process for State Affiliates to Approve the Attached Amendments 
Per Section IX. Miscellaneous of the SAA, the Agreement may be modified only by an Amendment 
executed in writing by both parties and approved by each parties’ respective governing bodies.  What 
this means is that all state affiliate executive boards will need to review and approve the attached 
amendments.   

• Once approved by the state board, the president should sign and send in to SNA Headquarters, 
Attn: Executive Office.  

• SNA asks that the amendments be brought forth to your state executive board sometime over the 
next six months and returned to SNA by April 30, 2019. 

• Please note that whether a state affiliate approves and signs the attached amendments, the SAA 
remains in effect and is not replaced or revoked. 

 
If you have any questions regarding any information in this memo or the attached amendments, or if 
there are any additional issues you would like to discuss, please call or email us.  Thank you for your 
attention to this matter. 
 
Gay.Anderson@k12.sd.us Pmontague@schoolnutrition.org 
(605) 582-3926  (800) 877-8822, ext. 143 
 

cc: SNA Board of Directors State Association Executives 

J. Geraghty 

N. Bell 

P. Spanos 
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